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ElCecufive SUmmary

ADVA1'lCEt! NETWClRKS'rSTEMS, INC. (ANS) has provided E-Rateservlcesduring
2002,2003 and 2004 as ABSOLUTE BUSINESS SYSTEMS, INC. (A13S.)

ForE-Rate funding year a(2005) and beyond, we use our new identIty as ANS and'wiH
piggybaClkon aU CMAS and other contracts, certifications and awards earned while we
-operated as Absolute Business Systems for the previous 14 years.

AOVAtilCE'O 'NETWORK SYSTEMS, INC. - SPIN # 143027321
. FCC RtiGl$TRATION#OOt214276£
formerly Absolute Business Systems, Inc. - Spin # 1430D78'54

CMAS

ABSOLUTE BUSiNESS SYSTEMS, INC. ~
FCC REGISTRATION #0012142873

CMAS# 3-03-70-1904A
CMAS # 3-03-70.19048

ADVANCED NETWORK SYSTEMS, INC. SPIN # 143027321 (ANS) is pleased to
provide a complete and total solution for the EI Monte City School District (E1 Monte City
SO) based on the requirements for YearB of the E·Rate funding program.

The information for the LAN eqUipment upgrades and internal Connections were
prepared using the forms pUblished on the SLD web site. Additional information was
obtained through the Request .for Proposal # A0501 emailed out in response to our
inquiry on January 12, 2005.

ANS's primary focus is on the support and upgrade of your school LAN networks, the
Cisco equipment, the Servers and the Annual LAN Maintenance Support program as
requested in the emalled RFP.

1. ANS has responded to the follOWing sections:-

a. Bid Package #5: Remote Site Additions and Upgrade: (Typical for all
18 Schools)

b. Bid Package #6: Sites Maintenance

c. Bid Package #7: Server Support
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2. AN15 has NO:StD the following sections:-

d.Bld Piu:lk;ige#1; Telephone System MaIntenance

e. Bid Package #2: Software Upgrade

f. SidPaokage #3:911 Locator Software (Typical 'fotan 111 SchoolS)

g. Bid Package #4: Additional Cards fot Satellite Telephone SyStem

All costs assoCiated With warranty service are Included in this proposal. All service will
be performed between8~OO a.m.~5:00p.m. Any service requested after these hours, on
public holidays or during weekends may be sUbjectto a 50% hourly rate increase. Prior
written (e-ma'il). approval Will be requested before scheduling this work.

Advanced Network Systems, Inc. SPIN # 143027321 is aware that this proposal is
cOhtlngent upon E-Ratefunding. If the applicant does not receive the total anticipated
fundinQ from the E·Hate program forthis proposal, the schOOl may choose to Yoldell or
part of this proposal.

ANSfulther agrees that upgrades of any service or product are allowed underthis
contract upon agreement by EI Monte City SO.

ANS look fOlWardtoworkingwith EI Monte City SO in all aspects of this Year 8 E-Rate
application, along with any subsequent non-E-rate opportunities that EI Monte City SO
may have.

Sincerely,

Dean Wilcox
Advanced Network Systems, Inc.
SPIN #. 143027321
FCC REGISTRATlON#0012142766
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, non," 64501. ElIte City Elementary SO page No:

ACCOUNT LIST BY FUND AND RESOURCE REPORT Run Date:

1

07/0212005

Fund :01.0 • General Fund Run Time: 02:07:33PM

WEEKLY

Resource Range: 00000.0 • 19999.0 Unrestricted Resource

ResPrjYr Goal Func Db) Sch/Loc Object Description Sch/Loc Description Budgeted Ami Expended Ami En. Ami Pre-Enc Ami Remaining Ami "'Left----
01500.6 00000 77000 5630 0000071 Reoairs Data Processlna 27.824.00 0.00 0.00 0.00 27.824.00 100.00

Total for Object 563D-Repalrs 27,824.00 0.00 0.00 0.00 27,824.00 100.00

01500.6 00000 77000 5800 0000000 Oth Contracted Serv Unsoecified 0.00 0.00 0.00 0.00 0.00 0.00
Total for Object 580o-0th Contracted Services 0.00 0.00 0.00 0.00 0.00 0.00

01500.6 00000 77000 5819 0000071 Other Contracts Data Processina 55.206.00 0.00 0.00 0.00 55.206.00 100.00
Total for Object 5819-0ther Contracts 55,206.00 0.00 0.00 0.00 55,206.00

~J~01500.6 00000 77000 5910 0000071 Communications Data ProcessinQ 116,192.00 0.00 0.00 0.00 116.192.00
Total for Object 5B1O-Communlcations 116,192.00 0.00 0.00 0.00 116,192.00 100.00

TotalforRe.ource 01500.6·E RATE YEAR 8 199,222.00 0.00 0.00 0.00 199,222.00 100.00

Total for Resource Range 00000.0· 19999.0 Unrestricted Resources 199,222.00 0.00 0.00 0.00 199,222.00 100.00

Total for Fund 01.D-General Fund 199,222.00 0.00 0.00 0.00 199,222.00 100.00

Tota' for District 64501 199,222.00 0.00 0.00 0.00 199,222.00 100.00

:-)



Report 10:

District:

Fiscal Year:

To Period:

LAGL020C

64501

2005

998

64501· EllieCitY I:lementary SO

ACCOUNT LIST BY FUND AND RESOURCE REPORT

Fund :01.0 • General Fund

I'age No:

Run Date:

RunTime:

1

08/01/2005

09:03:27AM

ANNUAL

Resource Range: 00000.0· 19999.0 Unrestricted Resource

ResPrjYr Goal Func Ob) Sch/Loc Object Description Sch/Loc Description BUdgeted Amt Expended Amt EnCAmt Pre.Ellc Amt Remaining Amt %Left------
01500.0 00000 77000 4400 0000000 NoncCaoitalized Eau Unspecified 0.00 0.00 0.00 0.00 0.00 0.00

Total for Ob/eel 4400-NoncCapffalized Equipment 0.00 0.00 0.00 0.00 0.00 0.00
01500.0 00000 77000 4410 0000071 NonCaoltalized Eau Data Processlno 18,275.00 0.00 0.00 0.00 18.275.00 100,00

Total for Object 441O-NonCapltalized Equip <$5000 18,275.00 0.00 0.00 0.00 18,275.00 100.00
01500.0 00000 77000 5630 0000071 Reoairs Data Processina 47,452.00 0.00 0.00 0.00 47.452.00 100.00

Total for Obiec. 5630-Repalrs 47,452.00 0.00 0.00 0.00 47,452.00~
01500.0 00000 85000 5800 0000000 Oth Contracted Serv Unspecified 0.00 0.00 0.00 0.00 0.00 .00

Total forObjeel 5800·0th Contracted Setvices 0.00 0.00 0.00 0.00 0.00 0.00
01500.0 00000 72000 5819 0000071 Other Contracts Data ProcesslnQ 0.00 0.00 0.00 0.00 0.00 0.00
01500.0 00000 77000 5819 0000071 Other Contracts Data Processin~ 0.00 111.669.22 0.00 0.00 -111.669.22 0.00
01500.0 00000 85000 5819 0000071 Other Contracts Data ProcessinQ 224,356.00 19.915.60 0.00 0.00 204.440.40 91.12

Tofa1 for Object 5819-0ther Contracts 224.356.00 131,584.82 0.00 0.00 92,771.16 41.35
01500.0 00000 72000 5830 0000005 Advertisement District Wide 0.00 0.00 0.00 0.00 0.00 0.00

Total for Objecl 5830-Advertlsement 0.00 0.00 0.00 0.00 0.00 0.00
01500.0 00000 82000 5910 0000005 Communications District Wide 113,192.00 0.00 0.00 0.00 113.192.00 100.00
01500.0 00000 77000 5910 0000071 Communications Data Processinn 0.00 0.00 0.00 0.00 0.00 0.00

Total for Objecl 5910-Communlcations 113,192.00 0.00 0.00 0.00 113,192.00 100.00
01500.0 00000 85000 6200 0000000 Blda. & Imorovement UnsDeclfied 0.00 0.00 0,00 0.00 0.00 0.00
01500.0 90100 85000 6200 0000000 Blda. & Imorovement Unsoecified 0.00 0.00 0.00 0.00 0.00 0.00

Total for Object 6200-Bldg. & Improvement of Bldg 0.00 0.00 0.00 0.00 0.00 0.00
01500.0 00000 85000 6240 0000071 Buildino Imorovemen Data Processino 0.00 0.00 0.00 0.00 0.00 0.00
01500.0 90100 85000 6240 0000071 BulidinQ lmoravemen Data ProcesslnQ 0.00 0.00 0.00 0.00 0.00 0.00

To'al for Objec' 6240-Sullding Improvement for Techn 0.00 0.00 0.00 0.00 0.00 0.00
01500.0 00000 85000 6500 0000000 Eauipment ReDlace UnsDeclfied 0.00 0.00 0.00 0.00 0.00 c-~

Total for Object 6500~Equipment Replacement 0.00 0.00 0.00 0.00 0.00 .~ .00
01500.0 00000 85000 6540 0000071 Caoitalized Software I Data Processina 0.00 0.00 0.00 0.00 0.00 0.00

Total for Object 6540~Capttallzed Software Rplcmnt 0.00 0.00 0.00 0.00 0.00 0.00
Total for Resource 01500.0-E Rate 403,275.00 131,584.82 0.00 0.00 271,690.18 67.37

Tofal for Resource Range 00000.0 - 19999.0 Unrestricted Resources 403,275.00 131,584.82 0.00 0.00 271,690.18 67.37

Total for Fund utO·General fund 403,215.00 131,584.82 0.00 0.00 271,690.18 67.37

Tolal for Dlstrlcl 64501 403,275.00 131,584.82 0.00 0.00 271,690.18 67.37



Erate Year 8· Selective Review - Expenditures

Hardware Estimates for 2005 • 2006 (5% increase)

Arey Jones $195,490.41
Data Impressions $203,347.48
Hewlett Packard $363,716.07
Imagetime $712,179.28
MWAVE.COM $7,546.17
CMS $10,688.98
Xerox Corp $431,449.69 .

Ultima Computers $1,400.13
Projector center $4,947.03
Projector super store $1,098.90
PC & Macexchange $4,005.25
MWAVE.COM $7,546.17
Lawrence Tang's Revolving Cash $1,243.64
Lawrence's IMPAC statement $5,340.11
International Business Equipment $93,656.22
Ascolta training company $2,850.45
Absolute Business Systems $18,275.13
Fry's electronic $49,254.35

Total $2,114,035.46 $2,219,737.23

Software
Pulliam $48,739.50
Connect eq (NTI) $190,965.00
Absolute Business Systems $18,275.13
Maximus $23,334.67
Education Resources $4,042.91
Escape Technology $45,000.00
Soft Touch $970.02
Software Express $1,929.44
Stone Soup $80,822.62
Sunburst Technology $6,245.53
WebspyUSA $1,974.10
World Book, Inc $10,045.97
Riverdeep - learning co $11,103.17
Riverdeep • The learninQ co $2,580.72
Sagebrush corp $32,676.44 .
SageBrush Corporation $38,804.12
Pearson Digital Learning $192,577.35
ICD • Integrated Communication $5,253.03

Total $860,874.39 $903,918.11

Professional Development
Stipend to Teachers
Misc User training (estimate) $50,000.00
EETI Grant Title II $117,200.00

---------------------r--j---li:"',-T"'-i;:'","Ti111.1!lmiml1ll1l1lll'e••••••••



Erate Year 8 - Selective Review - Expenditures
Jessica Pardini (TOSA) $92,396.83

$272,576.67

Total $259,596.83

Retrofitting
Arrow Wire and Cable $4,890.41
CherryLee Lab $841,500.00
Cleminson Lab $247,500.00
New lexington Lab $231,000.00
New lexington Classrooms $308,000.00
Rio Hondo lab $247,500.00
Rio Hondo $594,000.00
John B. Rudy $7,863.00
Courtesy Electrical $4,650.00
CEO Electric $1,044.00
DDC Electric $12,000.00
Arrow Wire and Cable $4,890.00
Electrician - Dave Archer $64,481.77
Cable Guy - Stan Meaners $55,228.08
ACIDC Electric $68,075.00
Superior Electric $9,133.62

Total $2,701,755.88 $2,836,843.67

Maintenance
Nextel $43,806.28
CEREC $21,752.70
Workoroup Solutions $2,319.32
Scottel Voice and Data $32,883.04
Lawrence Tang $99,477.27
Ming Hsieh $103,113.61
Ben Wong $66,620.89
Ali Alsaleh $51,706.81
Charles Le $54,328.60
Ryan Howard $14,157.23
Vincent Zendejas $5,331.60
Charles Poovakan $6,547.21
Kristinn Olafsson $17,491.29 10% of Salary
Rebecca Vallejo $71,958.75 50% of Salary

Total $591,494.60 $621,069.33

Summary
Hardware $2,114,035.46
Software $860,874.39
Professional Development $259,596.83
Retrofitting $2,701,755.88
Maintenance $591,494.60

Total $6,527,757.16 $6,854,145.02

I, " i ,,1Ut II~I IIIi
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EI Monte City School District

2002-2007 District Technology Plan

-Mission-
"Our purpose is to educate all students to develop skills,

knowledge, and attitudes to be responsible, productive, and
fulfilled individuals able to succeed ethically in a democratic

society."

iii" iii "t
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El Monte City School District

i. TECHNOLOGY l\llSSION

2002-2007 District Technology Plan

The El Monte City School District maximizes the use of technology as an educational and
organizational tool to prepare students for living and working in the information age. Technology
is used to support the achievement ofthe District's instructional goals and to support the
preparation of students. By building a solid technological foundation and providing essential
professional development, the District will use instructional technology integration to enable
students to become life long learners and to effectively and efficiently function in the 21st

century.

Contact Information
at ara er.

Director, Instructional Services
3540 North Lexington Avenue
EI Monte, CA 91731
~6'-'!5?"370Q eXt. 361 '

b" emCsdor"

I. DISTRICT PROFILE
DISTRICT I:\"FORMATIO:\" AND DEMOGRAPHICS

The EI Monte City School District (EMCSD), a suburban school district serving children from
pre-school age through the eighth grade, was founded in the 1880s. EMCSD is located eleven
miles east of the City of Los Angeles in the San Gabriel Valley. Students in the District come
from the cities ofEI Monte, South EI Monte, and portions of Los Angeles County that are
proximate to the cities ofTemple City and Arcadia.

The District serves over 12,000 children at eighteen school sites and employs more than 1,200
full and part time persons in certificated, management, and classified positions. The schools are
organized as K-3 (I), K-5 (I), K-6 (10), K-8 (5), and 4-8 (1) sites. Additionally, there is a
Children's Center located adjacent to one site, four Head Start programs located at elementary
schools, and an orthopedically handicapped facility (Thompson OR) serving students in grades
pre-K through 8.

Demographics
The District's demographics are approximate and represent the diversity of students and
teachers'
·':!.lPJlUlalion· :Am~ric~" c. Asw";;~ .·'P.acilic:.C ·"FiliJ1ino ~anic .1<~Afri . 'WIiite . Olher;:2,'.' can .
i,ij£'~ffic f·:i.t1<iSf""- ..;'~. -..~~. .£~~ :.'Alnencan.. £.;-1iiffi3n ~ ·:'"f~f·.-- . lslander" :0:... - ~5

Sl'udents b:25~ i~"iII P;25% 0.5% V9"i11 1l:5~ 15% P3"i11
lreacneiJ PAo/.! ~o/.! P~ P.5~ a3°/.l 1~1c5 55"i11 3%

erpe ent:derrrograp~lc:informationin~ludes specialJ>Opu!ation C<iunts. District-wide.:2.'5%
f ~fuden~ are FA".I'.g,10~m;eA:Sp~~!l1 Educa1!o"t?5.5~ '3f§;~1).,p:~b L-earn~J;,_90%-receive

:free/reduced rlce.meals.an 23%are art ofthe CalWorkS:' ro mm:

October 2002



El Monte City School District 2002-2007 District Technology Plan
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EI Monte City School District

2. DISTRICT TECH~OLOGYPLA}\

2002-2007 District Technology Plan

/

A Technology Committee was formed in order to recommend specific actions that need to be
taken to meet short- and long-term goals for this five-year plan. The Technology Committee
consists of a variety of stakeholders and is made UP of the following people:
Name, ..,,,: .....,,-,,.' ::TIfti'~:';;~' ''"'<'?~,,:,\

.
~. ',"'C' :.Affiliation; . ,,,:. ifti;';!j::~;;;. -;;.".,'I;'~ : ~_ . J':~. _.•

Shirley Burkhardt Teacher on Special Assignment- District Office, Office ofInstruction
Science

Lynn Castleberry Teacher, RSP Wright Elementarv
Pilar deLeon Teacher, Ist grade Rio Hondo Elementarv
Guy DeRosa Teacher on Special Assignment- District Office, Office ofInstruction

Language Arts
Delia Dominguez Teacher on Special Assignment- District Office, Office oflnstruction

Parent Education
Lorraine Torres Co-Principal Columbia Elementarv
Gladys Garcia Media Technician Cortada Elementary

Barbara Gera Director, Instructional Services District Office

Lance Lawson Assistant Principal Potrero Elementary

Anthony Miranda Teacher, 7m and gUl Wright Elementary

Jessica Pardini Teacher on Special Assignment- District Office, Office of Instruction
Technology

Priscilla Stratis 4U1 Grade Teacher Cleminson Elementary

Rachel Syrja Teacher on Special Assignment- District Office, Office oflnstruction
Mathematics

Rebecca Vallejo Director, Finance and Data District Office
Processing

Shannon West Educational Planning Specialist Tech Ed Services (business partner)

The document was also shared with the Key Communicators Group (parent group with two
representatives from each site), EI Monte High School, local businesses, and a professor of
technology at Cal State Dominguez Hills.

These stakeholders participated in the development of this five-year plan by formalizing and
documenting a set of guiding principles for the development of:

» instructional programs and teaching strategies.
» training offacuity, staff, and community members,.
» acquisitions of hardware and software.
» the utilization of outside resources within the arena of educational technology.

Based on the information collected for this Technology Plan, the following conclusions were
developed by the Technology Committee and were used to formulate the goals, objectiYes, and
benchmarks for this plan over the next five years:

» Increase student academic achievement
» Enrich the curriculum
» Maximize the potential of technology
» Empower students for a changing technological society

October 2002 3



El Monte City School District 2002-2007 District Technology Plan

All students need to:
> improve reading, language, and math skills.
> develop, practice, and demonstrate critical thinking skills in all areas.
> use technology as a tool for a variety ofactivities.
> explore beyond their neighborhood through the use of technology.

All staffneed to:
> increase their basic "hands on" operation associated with technology use.
> understand the "mechanics" of technology well enough to be adventurous, innovative,

confident and experimental.
> collaborate with each other and students in learning the technology operations.
> improve the effectiveness of their instruction with the assistance of technology tools.

3. CURRICULUl\1 COl\1J>O:\"ENT

3a. Current Access to Technology for Students and Teachers

./

Total Instructional Com uter Counts
Avera e Student-to-Com uter Ratio
Total Multimedia Internet Accessible Instructional Com uter Counts
Avera e Student-to-Multirnedia Internet Accessible Corn uter Ratio
Ave e Fre uenc of Use for Students 30 minutes per week

Students have access to technology in classrooms on a daily basis. If a lab exists at a school site,
access is typically on a weekly basis. All sites have at least one computer in the library/media
center. Currently, there is no organized and/or funded access to technology outside school hours
for students. However, some teachers allow access on a voluntary basis.

Teachers have access to technology in classrooms, labs, and library media centers before, during,
and after school hours. The District also provides teachers with a computer for professional use.

.:uSeIn the California

Based on these results, the most common uses of technology for teachers who use technology

inclu;;;d::;e;;;Z;_-=_.=-;-....,.,.-:_.....,~
Recording Student lnfonnation""o::=,.,.,.,.,.

~~{~~rli~s~~::\~~~~~!Se::PlaIis

October 2002 4



El Monte City School District 2002-2007 District Technology Plan

orstudents include

- 'In

(

3c. Curricular Goals and Academic Content Standards
Technology will be aligned to the curricular goals and academic content standards for student
achievement based on:

> California State Content Standards
> Pulliam Group Essential Learnings, based on California State Content Standards
> State Frameworks for Content Areas
> Board Goals
~ District Expectancies for Subject Areas without State Content Standards
> School Improvement Plans

3d. Student Academic Achievement
The section that follows describes what the District expects its students to be able to do
academically and describes how, through meaningful integration of technology, student
academic achievement can be improved.

Goall. All EMCSD schools will meet or exceed their API and sub-group growth target
oals.

All EMCSD students will improve academic achievement in the areas of reading,
Ian a e arts, and mathematics.

Goal 2.

2.1 By June 2007, there will be a 20% increase in the
number of students scoring at or above the 50th

percentile in mathematics on the SAT-9, as
measured a ainst 2002 baseline data.

Omective := -- -

October 2002 5



EI Monte City School District

2.2 By June 2007, there will be a 25% increase in the
number of students scoring at or above the 50th

percentile in reading and language arts on the
SAT-9, as measured a ainst 2002 baseline data.

2.3 By June 2007, there will be a 100% increase in the
number of students scoring at or above the
proficient level in reading and mathematics on the
California Standards Test, as measured against
2002 baseline data.

2.4 By June 2007, there will be a 100% increase in the
number of 4th and 7th grade students scoring at or
above the proficient level in writing on the
California Standards Test, as measured against
2002 baseline data.

2002-2007 District Technology Plan

,.

Implementation:
In order to successfully implement this plan and meet the curricular goals and objectives, all
elementary schools will need the following:

~ a minimum ratio often students to one MMIA· computer in grades K-3
~ a minimum ratio of five students to one MMIA computer in grades 4-8
~ Internet connectivity in all instructional areas
~ at least one lab, stationary or mobile
~ one full-time technology teacher or aide for lab
~ all labs accessible to students during non-traditional hours for academic purposes
~ one teacher station per classroom, to include one MMIA PC, access to a printer, and the

appropriate furniture
~ at least one networked printer per instructional area
~ one TV per classroom
~ a projection device per classroom (minimum of a scan converter box)
~ a minimum of I LCD projector and I electronic white board per school for grades K-6
~ a minimum of2 LCD projectors and 2 electronic white boards per school for grades 7-8

(one per grade level)
~ district standardized grade and subject appropriate diagnostic remedial! reinforcement!

enrichment software
~ all sites networked to the District Internet Server, which will provide teachers and

administration with access to student achievement data and remediation! intervention
software, via the Pulliam IDMS

~ on-going staff development in reading, language arts, mathematics, and English
Language Development

• MMIA: multimedia, Internet accessible

3e. Student Computer Knowledge and Skills
In order to empower students to use technology as a tool to improve academic achievement, the
District will need to ensure that students have the opportunity to learn instructional technology
skills including: word processing, Internet search and retrieval, email, spreadsheets, electronic
publishing, courseware, and presentation software.

October 2002 6



El Monte City School District 2002-2007 District Technology Plan

These skills will be taught through a variety ofcourses and instructional opportunities, presented
both inside and outside of the classroom, beginning in kindergarten and continuing through grade
eight.

All EMCSD students will demonstrate grade level appropriate mastery of Content
Standards knowledge, computer knowledge and skills, and information literacy
skills.

3.2 By June 2007, 90% of all students will demonstrate
mastery of the grade level language arts standards by
providing work samples that incorporate grade level
appropriate technology skills, as defined by the District's
Technology and Information Literacy Matrix. (See
ob'ective 3.1

Goal 3.

The Technology and Information Literacy Matrix will address technology skills including: word
processing, spreadsheets, electronic mail, electronic publishing, Internet search and retrieval,
courseware, and presentation software. The Matrix will also address information literacy skills*
and will integrate all of the above skills into adopted content standards as appropriate.

*Information literacy is defmed as: the ability to access, interpret, evaluate, organize, select,
produce, and communicate information in and through a variety of media technologies and
contexts to meet diverse learning needs and purposes.

3r. Appropriate Access to All
All schools have site IEP Teams that determine technology and! or assistive technology needs for
Special Education students. Funding for such technologies comes from district dollars or
SELPA. Special funding from SELPA is generally utilized for funding the needs ofassistive
technology for the severely handicapped.

Thompson OH is the designated district orthopedically handicapped facility. The school serves
students in grades K-8. All assistive devices and technologies for students are funded through
SELPA.

The following chart outlines what is available to special populations at schools in the District.

October 2002 7



El Monte City School District 2002-2007 District Technology Plan

:.specjal:IfopillatioDi~;: ;'~., -'j;,iXcces'Sj,,:;l,,':i:.".·: ·':21Y;'~~TI;.iilW

GATE • Students in grades 3-6 are part of a pull out program and are
bused to Rio Vista Elementary School one day per week for one
semester per year. These students also receive differentiated
instruction in their regular classroom.

• Students in grades 7-8 have the opportunity to participate in a
year-long district-wide after school program, one day per week.

• Students in grades 6-8 are eligible to participate in a Summer
GATE Academy. The focus of the Academy is math, science,
and technology.

• Technology is funded from GATE dollars
ELL All identified ELL students receive a minimum of 45 minutes of

ELD instruction per day. These students are provided access to
technology throuj(h their rej(Ular education classes.

RSP • Is a pull out or collaborative program
• Students are not to spend more than 49% oftheir day in RSP
• Students have access to technology in RSP and their regular

education classrooms
Title 1 Students are provided with access to technology in their regular

education classroom.
SDC • Classes are mostly self-contained

-OH • All classrooms have at least 2 computers and also provide
-LD various assistive technologies
-SLDA • District funds provide assistive technologies, ifoutlined in
-ER student IEPs
-Autism • SELPA funds provide assistive technologies for the severely
-TMR handicapped

All identified EMCSD special needs student will be provided with additional
access to technolo .

4.1 .June 2 0 all identified special needs
students, including Special Education, ELL, and
GATE, will be provided with an additional 30
minutes per week of access to technology for
academic achievement u oses.

Goal 4.

Ideas for Implementation:
~ Include technology in student's IEPs
~ Technology included in recommendations during Student Study Teams (SSTs)
~ Include technology in intervention programs
~ Extra time before and after school
~ Computer labs open during lunch
~ Alpha Smarts used in specified classrooms
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}> Lab schedule to include specific time for special needs populations
}> Mainstream students will receive computer time in mainstream class as well as in special

placements

3g. Administrative Uses of Technology
There are several administrative uses of technology. Escape Technologies, an in-house
accounting system, is used for budgeting and tracking purchasing, warehouse, and inventory
activities. School Max, the student information system, is used to track attendance, contact,
health, home lan~ge, and sibling information, discipline, and food services. e cool
ro iilllx:CSIScom "antb ill 20

lace

Goal 5. All EMCSD staffwill effectively utilize technologies that assist with student
information and record kee in assessment.

r=:=="7":"'''''''''~;;';';

Benchmark 6:',.:B~·~:~:~~~:::~~:~ro~v~i:de~dJ~====;-:;-
Se ternber"2002electromc re ort card :trauiina roviiied.

Jan -2003 essentiiil stan arils trainirio- rovliled.

B ~Se tember2003 in erim assessment trainni - rovidedJ

-Objective.

5.2 By June 2004, 100% of all special education teachers
will utilize the Educational Paperwork Solutions (EPS)
software program for the creation and maintenance of
student IEPs.

OO%ot
Special

Educafion
teadlers
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The Educational Paperwork Solutions software program provides Special Education teachers
with a bank of standards based goals and objectives for use in the creation and maintenance of
student IEPs. It also has the ability to translate standard-based goals and objectives to Spanish.
LA County, in conjunction with SELPA, is funding the software program and the training.

3h. Accessibility to Parents
Parents can access teachers and administrators in a variety of ways. The District's website,
www.emcsd.kI2.caus contains district information and general school contact information.
There is also a district-wide homework hotline that students and parents can utilize on a daily
basis.

rA~ll~teaiic~h~e~rs~an[d administrators in EMCSD have district email addresses. 'her ffiaJ
!!; s u' d- all Additionally, all teachers have a phone extension and
voicemail at their school site.

6.2 By June 2007,90% of teachers will maintain a
classroom web a e, linked to their school website.

6.1 By June 2003, all EMCSD schools will have a
website, with links to individual classroom
web a es.

Goal 6.

3i. Timeline
The following chart, which continues on the next page, identifies action steps, persons

'bl d k I' d dr fi' I .resooOSI e,an tas comOletion ea lOes or IIDPlernentation.
1;c-" '~;,:"':~' .... .'1' '. ',c ~, . >fPerson _--, ::':' I,C~~p~~ion
,~ ,. -,. .. .~;';:A'ffion Step' ·..~&j;A~.f '". ,~.'.' ,.·"~~~~nSible·t~.~· , "Date- ..,

Disseminate and explain Tech Plan to all stakeholders Instructional Services 9/02
Meet to evaluate/assess technology implementation, usage District Technology

~~and progress towards meeting yearly objectives and Committee
benchmarks
All schools meet or exceed API and sub-group growth Site Administrators ~<la
target goals (obi I.I)
Technology and Information Literacy Matrix developed District Technology ~
and implemented (obi 3.1) Committee
All EMCSD school have a website, with links to Computer Operations .~
individual classroom webpages (obi 6.1)
Measure growth towards yearly benchmark attainment Site Administrators l'i/On~~fI~annuall
Meet to evaluate/assess technology implementation, usage District Technology

r~:iiiiIiv.and progress towards meeting yearly objectives and Committee annuall
benchmarks
Pulliam IDMS fully implemented (obj 5.1) Instructional Services 2LQ1

and Computer
Operations
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Update tech plan to reflect changes in the educational District Technology f:'amenvironment, staff; student population and technology Committee ual
Prepare progress report and share with stakeholders District Technology ~!03L

Committee ~nnualhl
100% of all special education teachers utilize the Director of Special MM:
Educational Paperwork Solutions (EPS) software program Education
for the creation and maintenance of student IEPs (obi 5.2)
All identified special needs students, including Special Student Support ~
Education, ELL, and GATE, are provided with an Services
additional 30 minutes per week of access to technology
for academic achievement purposes
25% increase in the number of students scoring at or Instructional Services I~
above the 50111 percentile in reading and language arts on and Student Support
the SAT-9, as measured against 2002 baseline data (obj Services
2.1)
20% increase in the number of students scoring at or Instructional Services ~
above the 50111 percentile in mathematics on the SAT-9, as and Student Support
measured against 2002 baseline data (obi 2.2) Services
100% increase in the number of students scoring at or Instructional Services ~
above the proficient level in reading and mathematics on and Student Support
the California Standards Test, as measured against 2002 Services
baseline data (obi 2.3)
100% increase in the number of 4'" and 7'" grade students Instructional Services I~
scoring at or above the proficient level in writing on the and Student Support
California Standards Test, as measured against 2002 Services
baseline data (obi 2.4)
90% of all students demonstrate grade level appropriate Instructional Services ~
computer knowledge and skills and information literacy and Student Support
skills, as defined by the District's Technology and Services
Information Literacy Matrix (obj 3.2)
90% of all teachers maintain a classroom webpage, linked Site Administrators &ill
to their school website (obi 6.2)
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Computer Operations

Student Support Services

Site Administrators

District Technology Committee

2002-2007 District Technology Plan

• review district plan progress bi-annually to ensure goals
are met

• identi Ian modifications involvin curricular issues
• review district plan progress bi-annually to ensure goals

are met
• identi Ian modifications involvin curricular issues
• review plan progress bi-annually to ensure goals are met
• collect and compile data regarding the amount of time

spent on computers for all identified special needs
students

• identi Ian modifications involvin curricular issues
• review site plan progress bi-annually to ensure goals are

met
• collect and compile data regarding student performance,

staff proficiency levels, and technology integration to
determine the effectiveness of the curriculum on student
learning

• identify plan modifications involving curricular issues

• evaluate! assess technology implementation, usage and
progress towards meeting yearly goals, objectives, and
benchmarks

• update and prepare annual progress report for school and
district stakeholders

4. PROFESSIONAL DEVELOPMENT COMPONENT

4a. Technology Skills
In order for students to master technology and be able to use it aligned with curricular goals,
teachers will need to be provided with the necessary training and support to learn and utilize
technology personally and in the classroom.
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SummaIJ' Chart

eludes Tin t:a cu anon

tian

EMCSD will annually assess and monitor teacher proficiencies in technology
com etenc skills.

7.1 By June 2003, and in every succeeding year, all teachers will update their individual CT
Surve s.

Goal 7:

1m lementation Plan for Assessment and Monitorin
To motivate and expedite staff completion of the CT Survey, the District will need to:

~ identify and publicize multiple sites and opportunities to take the survey.
~ principals can incorporate the survey into staff meetings.
~ include surveys in new teacher orientation.
~ provide time during other professional development activities for survey completion.
~ offer use of the District Computer Lab.
~ provide guided instruction on completing the survey.

4a2. Current Professional Development Resources
Professional development training is provided by some school sites in areas such as word
processing, spreadsheets, Internet search and retrieval, and basic trouble-shooting. Additionally,
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the District has begun to incorporate technology into all content area professional development
opportunities, when appropriate.

The District provides training on software that is implemented district-wide, such as School Max
and the Pullium Programs. The Instructional Services department manages all technology
professional development related to instruction. The Computer Operations department manages
all technology professional development related to student information data management.

4b. Goals, Objectives and Benchmarks
The section that follows describes what is expected of our teachers to meaningfully utilize
technology within their curriculum. Professional development will be aligned to the CTAP'
survey, as well as the curricular component of this plan, and will be provided on an on-going,
flexible basis. The technology training that teachers will receive will be integrated into staff
development, as appropriate.

All EMCSD staff will effectively utilize technology within their area of expertise!
curriculum.

Goal 8.

8.2 By September 2002, and in all succeeding years, technology training will be offered to all
certificated staff.

Omec;tive ' ..
. .. .

,~...-.::-~._,. ~

8.3 By June 2005, 90% ofall teachers will score at or
above the intermediate level in six of the nine areas
measured by the CTAP' survey, to include word
processing, email, Internet search and retrieval, and

resentation software.
8.4·By June 2005, all school site administrative staff

will be trained to use the six areas mandated and
funded b the Governor's Princi al Trainin Act*.,".2':..

8.5 By June 2007, 90% of all teachers will demonstrate 125%
integration of technology to enhance student
academic achievement, as evidenced by observations
and sam les of student work.

:2007,

65~ 60~ 90~
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* The Governor's Principal Training Act, established by Assembly Bill 75 (Steinberg), will
provide training for all California school site administrators in critical leadership skills by 12004
One-third will receive training in each of the next three years.
The program focuses on:

1. School fmancial and personnel management
2. Core academic content standards
3. Curriculum Frameworks and instructional materials aligned to the state academic

standards
4. The use of student assessment instruments, specific strategies to master the use of STAR

assessment data
5. School management technology to improve student performance
6. Instructional leadership and management strategies regarding the use of instructional

technology to improve student performance

Implementation:
In order to successfully implement this plan and meet the professional development goals and
objectives, professional development will need to offer:

» a cadre ofTLTs to provide training and "just-in-time" support in personal proficiency
and instructional technology training

» training at sites and! or the district
» flexible training schedules (e.g. after school, Saturdays, sub-release, Summer Academies,

shortened days, site professional development days, etc)
» leveled classes
» demonstration lessons, via peer coaching
» follow-up trainings
» compensation to trainees
» maximize alternate training options (e.g. LACOE, Foothill Consortium, New Horizons,

Classroom Connect On-line Training)

Basic
Computer
Knowledge

Basic Desktop
Management
and
Troubleshooting

October 2002

Learns delivery and obtain resources to
provide personal proficiency and
instructional proficiency training to staff, as
described in this table.
Starts up and shuts down computer and
peripherals; uses a mouse; inserts and ejects
diskettes, CD-ROMs, etc.; uses software
from disk, hardrive, CD-ROM; creates,
name/renames folders and files; names,
saves, saves as. retrieves, and revises a
document; riots a document
Troubleshoots basic hardware, software, and
printing problems before accessing the
appropriate level of support; checks cables
for proper attachment; solves simple printer
roblems with directl connected rinter.

Gain skills and resources to support
teachers in assisting students with
technology in classrooms.

Assists students with basic computer
skills.

Assist students in basic computer
skills, including set-up, start-up, and
program use.
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Word Copies, pastes text within and between Creates enhanced word processed
Processing and documents; uses styles to change the documents for classroom use; designs
Basic Desktop appearance of the document; uses borders, lessons that utilize word processing as
Publishing bullets, numbers, page breaks, headers, and part of the activity; develops student

footers; creates tables; understands elements assignments that embed elements of
ofbasic design (e.g. white space, page effective design.
layout, etc.); incorporates digital images
from external sources.

Electronic Mail Uses email as a tool to interact with and Designs curricular lessons which
provide information to students, parents, and utilize email; selects and implements
other community members. appropriate email tools to support

teaching and learning; incorporates
etiquette in classroom instruction.

Internet Search Uses advanced search features to conduct Selects and implements internet
and Retrieval online research; conducts multiple search resources appropriately into lesson

strategies to locate and validate information; design; selects and uses effective
uses information literacy skills and classroom management techniques.
incorporates strategies within lessons.

Multimedia Creates and present multimedia presentation Designs curricular lessons which
Presentation using PowerPoint or other presentation utilize multimedia to enhance

software; incorporates sound; uses available learning outcomes; assists students in
tools; incorporates hypertext links; connects, the use ofpresentation software and
configures, and troubleshoots peripheral peripherals.
devices for presentation.

Subject Learns effective use ofcourseware, including Designs curricular lessons which
Specific probes and other content specific technology. integrate courseware, mcluding
Software probes and other content specific

technology.
Spreadsheet Create and modifies spreadsheets, Designs curricular lessons requiring
and Electronic imports/exports charts and data; aligns and the use of spreadsheets and charts;
Management rotates text and numbers; creates charts; creates appropriate charts for content
Tools labels graphs appropriately; maintains lessons.

student records via spreadsheet andlor
gradebook templates.

Objective'

October 2002

~. ~. BenchmarKs '.
¥>"-~ -.. --.-

:_ >6/2002
ff''llSk:Force
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4c. Timeline
The following chart identifies action steps, persons responsible, and task completion deadlines
for im lementationo

Instructional Services

Instructional Services

Instructional Services
Instructional Services

Instructional Services

Site Administrators!
Instructional Services
Site Administrators and
Director of
Instructional Services

Update Professional Development Plan and the
Professional Development portion of the Technology
Plan to reflect changes! growth in professional
develo ment
90% of all teaches score at or above the intermediate
level in six of the nine areas measured by the CTAP'
survey, to include word processing, email, Internet
search and retrieval, and presentation software (obj
8.3
All school site administrative staff trained to use the
six areas mandated and funded by the Governor's
Princi al Trainin Act ob

o
8.4

90% of all teachers demonstrate integration of
technology to enhance student academic achievement,
as evidenced by observations and samples of student
work ob

o

805

October 2002

Site Administrators!
District Technology
Committee

Instructional Services

Instructional Services

Site Administrators

05

6JO'Z
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